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Izvještaj 
 

 

Mapiranje resursa i potencijala organizacija 

civilnog društva (OCD-a) u području podrške i 

zaštite prava žrtava kaznenih dijela u 

Hrvatskoj 
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Conclusion and recommendations  
 

As a result of this research, we obtained a set of data on the capacities of Civil Society 

Organizations (CSO) for providing support and protection of rights of victims of crime and/or 

misdemenaour. The quantitative part of the research provided the overview of the existing 

processes and resources of the CSO's which work in the field of support and protection of victims 

of crimes and/or misdemenaours, as well as identifying CSO's which are interested in working 

in this field. By conducting the qualitative part we deepened the quantitative findings, focusing 

on understanding the challenges which CSOs meet in their work.  

 

Generally, it can be concluded that CSO's aim to conduct comprehensive programs, but their 

existing capacities are not sufficient for their actualisation. CSO's keep themselves within the 

boundaries of their capacities and most often don't cross these boundaries. They specialize 

themselves for a certain area of work within which they provide the most complete possible 

support.  

 

The resources of CSO's, „active“ and „interested“ ones, mostly refer to the accumulated 

knowledge and skills for certain scope of issues. Thus, each of the CSO's posses a certain capital 

in terms of existing professional resources. The strenght of organizations which provide 

psychosocial support can be found in their profesional competencies within the area of this type 

of the support. CSO's which work on the advocacy-related activities are strong in that specific 

area of action. CSO's which provide legal aid have the legal competencies as their articulated 

resource. The organizations which are, along the programs of direct support, also active in the 

field of creating public policies, have respectable advocacy competencies.  

 

The CSO' which are active in the field of victim support, as well as those which are not yet active, 

but are interested to do so in the future, face similar challenges. As a result, the factors that 

might contribute to expanding their program activities to the field of victim support and help 

refer to both types of CSO's equally. Here are the recommendations which refer to both „active“ 

and „interested“ CSO's: 

 

The challenges of CSO's begin at the system level. The system does not approve sufficient 

financial resources for the work of CSO's, which creates significant problems when they 

implement their program activities. Due to insufficient and inconsistent financial means, CSO's 
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are having difficulties with keeping the qualified personnel. Ensuring additional financial 

resources would enable them to maintain the qualified personnel and would have a beneficial 

impact on strenghtening the existing resources of CSO's.   

Ensuring financial support on behalf of the system is direct financial help. Indirect help that 

system could provide could be strenghtening the capacities of CSO's for ensuring the 

independent funding from other sources, e.g. EU funds. It is interesting to note that, although 

the organizations attend and carry out numerous educations, their participation in educations 

on how to write EU projects is relatively low. Thus, providing free-of-charge education on how 

to write EU projects could be a significant contribution to improving the financial status of CSO's. 

This could result in a greater participation in the EU funds and expansions of their activities to 

the area of providing support to the victims of crimes.  

 

The findings of this research indicate that the cooperation between CSO's and public sector is 

frequent. At the same time, the need for improving this cooperation is clearly articulated. The 

experience of CSO's indicate that the cross-sectorial cooperation is inadequate, insufficiently 

inclusive and unstructured. Positive examples refer to cooperation with the police, which, 

among other things, results from the fact that the police officers participated on numerous 

educations which were organized by CSO's. Therefore, we conclude that encouraging the 

programs of transfering knowledge and skills between civil and public sector could contribute to 

improvement of cross-sectorial cooperation.   

 

Cross-sectorial operative working teams and coordination meetings are an example of desirable 

networking between the public and the civil sector. We believe that the implementation of 

similar iniciatives/programs could have a beneficial impact on strenghtening the capacities of 

CSO's for providing victim support. In that context, we suggest defining (and implementing) 

standards for contitution of working groups. 

 

Cooperation with Departements for Victim and Witnesses Support stands out as a good example 

of connecting the public and the civil sector. We think that implementing similar 

iniciatives/programs could be beneficial for strenghtening of the capacities of CSO's for providing 

support to victims.  

 

Further on, representatives of CSO's included in this survey point out that there are no 

standardized procedures within the public bodies. Solving individual cases is approached more 

often at random han standardized, as percepted by the CSO representatives. With the aim of 

improving the victim support system, we suggest defining the standardized procedures for 

institutions of public sector which would be a guarantee of standardised informing the final 

beneficiaries – the victims. Standardised bylaw on proceeding of public officials should prescribe 
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defined procedures and informations that the final beneficiaries – victims should receive in each 

of the institutions.  

CSO's, both active and interested, make great effort in developing productive cooperation with 

other CSO's. This is an important need and resource of the CSO's. With the aim of strenghtening 

in the field of providing support to victims of crimes and/or misdemeanour, we suggest to 

encourage/create network of CSO's for victim support. Also, networking of activities of CSO's of 

various profiles would be beneficial for providing comprehensive support, which is an important 

tendency of CSO's. 

 

On the basis of the abovementioned findings, the conclusion can be reached that there is room 

for introducing standardization in the internal organization of work in CSO's. The examples that 

arise refer to implementation of formal methods of assessing the condition and needs of victims. 

  


